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figures shown against Bombay than against some of the up-
country centres are really due to the lower efficiency of piece-
workers in the former.
1C. INTRODUCTION OF EFFICIENCY MEASURES
The prevalence of considerably higher wage-rates in Bombay
and the inelasticity of these rates in the face of falling, prices
and under vastly altered conditions of competition make it
clear beyond doubt that, if the mill-owners of Bombay are to
hold their own against the severe and growing internal as well
as external competition, they must increase the total effective-
ness of labour by the introduction of efficiency measures. In
so far as they are specially handicapped in the matter of labour
costs, their one principal way of escape from the difficulty lies
in so altering the machinery and equipment that each worker
may look after more machinery than at present. There is ample
evidence to show that the effectiveness of labour in the majority
of the cotton mills in Bombay is not only lower than that in some
of the up-country mills, but falls appreciably below what can
be found in a few of the most efficient and up-to-date mills in
Bombay itself. We shall take only a few specific cases for com-
parison. In Bombay one operative generally looks after 180
spindles. In Madras, on the other hand, the number of spindles
per operative is 240, which, by the way, is also the figure for
Japan. In view of the fact that Bombay has a distinct advantage
in respect of spinning on account of its humid climate, there is
no reason why the number of spindles per operative in Bombay
also should not be raised from 180 to 240. The mill-owners of
Madras made the change acceptable to the operatives by
providing that the wages of the fourth operative who was
retrenched as a result of the change would be divided between
the mill-owners and the remaining three operatives in the
proportion of one-fifth to four-fifths.1 A similar stipulation with
regard to the distribution of the savings effected as a result of
the reduction in the number of operatives would also undoubt-
1 Report of the Tariff Board, Minutes of Evidence, Vol. IV, pp. 518-19,